PIP Item 2B.2.2 - Provide training to staff on how to use reports

On August 18, 2010, Dr. Ruth Huebner, Child Welfare Researcher, and the Information and
Quality Improvement staff (IQI) held a statewide teleconference with all of the Regional
CQI Specialist and PIP Leads. All of the Protection and Permanency central office
management team were in attendance as well. Dr. Ruth discussed placement stability and
the three resources that are available to the regions to assist them with developing their
action plans and measuring their progress. Those resources are the: Diligent recruitment
plan, the Dispersion maps and reports from the SACWIS system.

Dr. Ruth went into great detail about how to use and analyze the information contained in
the Federal DIG, the TWIST 178 and 058 summary reports.

The 058S is a statewide report summary on all children who are in placement (examples of
reports used in training are included in this submission). The 178 is a statewide report
summary on all children who have had no more than two placements.

Since the on-site review, the agency has made significant progress with tracking placement
moves on children in the custody of the state. Up until that time, the agency was unable to
effectively track children that were placed in Private Child Care. On January 1, 2009, the
PCC Tracking Module went into effect which allowed all placements to be entered into the
SACWIS system.

Regional Participants

Region PIP lead CQI lead
Eastern Mountain Cyndee Trent Kristie Combs
Northeastern Lesa Dennis Melinda Vise
The Lakes Janet Doyel Linda Woodall
Southern Bluegrass Kim Donta Diane Banks
Northern Bluegrass Pam Von Handorf Kate Hackett
Cumberland Jennifer Warren David Evans
Salt River Trail DeDe Sullivan Rita Young
Two Rivers Mary Cook Liz Adkins
Jefferson Patty Stocker
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Agenda
PIP/CQl Videoconference

August 18 — 10— 12:30 EST

PIP Items
Welcome and introduction — Mike Cheek, Director of P and P
PIP regional actions Quarter 3 on Placement Stability - Tina Webb & Dr. Ruth
Dr. Ruth provide training and technical assistance on the placement stability resources

Overview of resources and discussion on additional resources needed.

PIP Items in QR 2:

e 3A.1.2 Meet with community partners at a regional level to evaluate service gaps and strategize
solutions.

e 3A.1.3 Facilitate training/education for community partners by increasing the use of child
welfare data at regional CCC meetings.

Dr. Ruth and CCC folks. Review of the resources for these items, purpose, logistics and recording
the event.

cal Items
CQl MITS Issues Compilation report - Chris Cordell
Engaging foster parents in CQl — Presentation and discussion from two regions

Sibling Placement Web- Intelligence report — demonstration and learn how to do and how to use —
Follow-up assignment.
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TWS-W058WI
7/29/2010

# of Children in OOHC with Active Placements by Age Groups
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